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Stewardship Program

Four main elements

1. Invasives management

ð Watershed focus

2. Volunteer participation

ð òHands-onó; youth

3. Habitat restoration

ð Component of invasives work

4. Educational content



Grant Funding Summary

$1,300,498 since 2006

ÅStewardship ($971,713)
ðInvasives control & habitat 

restoration

ÅSDRP Projects
ðTrail design/repair, nature 

center, ATV

ÅOperations/Staff
ðLeslie & Sarah

ÅOther
ðTrail maps, plant guide, 

workshops, signs/panels, 
DogiPots, etc.

$705,300

$266,413

$177,950

$112,410

$38,425

Invasives Control

Habitat Restoration

SDRP Projects

Operations/Staff

Other
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Invasives Management
San Dieguito Watershed

San Dieguito Invasives Management Group

Å20 stakeholders
ðCounty
ðCity of San Diego & Lessees
ðState

ÅComprehensive strategy & coordination

Å$3.1 million since 2003

ÅWatershed-wide permits

ī SDRP JPA
īHabitat Managers 
īCNPS
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Santa Ysabel Pond Restoration 

ÅTamarisk removal, weed control, restoration

ÅFunded by NRCS ($24,750) & PFW ($12,160)
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San Pasqual CSS Restoration 

ÅNon-native grass removal, coastal sage scrub restoration

ÅFunded by NRCS ($56,250) & PFW ($12,215)
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Lake Hodges Cactus Scrub Restoration 

ÅBernardo Mountain (75 ac) & San Pasqual Valley (15 ac)

ÅPost-fire weed control, cactus scrub restoration

ÅFunded by San Diego Foundation ($186,000)
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San Pasqual Invasives Control
San Pasqual Valley

Å4.3 linear miles; 111 acres 

ÅArundo donax& tamarisk control

ÅFunded by NRCS ($142,500) & PFW ($15,425)



San Pasqual Invasives Control
Before treatment

ÅPrime arroyo toad habitat

ÅShould support least Bellôs vireo & other birds



San Pasqual Invasives Control
Crews work on foot



San Pasqual Invasives Control
After treatment
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Perennial Pepperweed Control



Perennial Pepperweed Control

Perennial pepperweed
ÅHighland Valley, San Pasqual Valley

ÅCornerstone lands

Å17 MSCP species, others

Å860acres = Countyõs largest

ÅFunded by FWS & SANDAG

NAWCA $74,710 

PFW $10,000

TransNet EMP $210,000

ÅCounty: 96 acres & Lagoon
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Riparian Restoration Project
Del Dios Gorge

Å1.85 linear miles streambed (44 acres) 

Å18 species invasives

Å~21 net acres eucalyptus



Riparian Restoration Project 
Upper Project Site

ÅChallenging terrain

ÅTreated 800 eucs

ÅTreated ~1,100 other 

invasives



Riparian Restoration Project 
Lower Project Site

1,600 trees/acre!



Riparian Restoration Project 
Lower Project Site



Riparian Restoration Project 
Lower Project Site

ÅCleared ~4.5 acres

Å4,600+ trees removed

ÅRemoved dump 

site

ÅPlanted 3 areas



Stewardship Projects
Volunteer Program

Å~600 volunteers/year

ÅYouth organizations
ðKids Korps
ðTeen Volunteers in 

Action
ðNational Charity 

League

ÅInvasives removal

ÅPlanting

ÅWatering & 
maintenance
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San Pasqual Invasives Control
Restoration Site

Å0.3-acre riparian restoration

Å High Tech High North 
County



San Pasqual Invasives Control
Restoration Site

Initial condition

Now
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Volunteer Program
Del Dios Gorge

ÅPlanted in 3 areas
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Volunteer Program
North Bank Project

Å1.15-acre coastal sage scrub restoration

ÅFunded in 2006 by SCWRP ($19,350)

= Boardwalk

= Viewing platform

= Future trail segment

= San Dieguito Estuary North Bank 
project



North Bank Project
Volunteers from 3 to 83 worked hard!



Volunteer Program
North Bank Project

2006ébefore

2009éafter
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Volunteer Program
Crest Canyon



Crest Canyon

ÅCoastal sage scrub, 
southern maritime 
chaparral

ÅCalifornia gnatcatcher

ÅRare, endemic plants

ÅRemove iceplant, 
invasive trees, other 
species



Crest Canyon
Coastal Sage Scrub Restoration

Å~1.5 acres

ÅFunded by REI ($9,940)



Crest Canyon
Cactus Scrub Restoration & Native Garden

Å~0.3 acres

ÅFunded by REI ($4,800), DMF ($1,370) & SDAS ($500)



Volunteer Program
San Dieguito Lagoon



Volunteer Program

Lagoon Salt Marsh

ÅRemoved invasive 
trees 

ÅProtect Beldingõs 
savannah sparrow 
habitat & new least 
tern sites



Benefits of Stewardship

Invasives control & native                  
habitat restoration is critical toé

VSpecial status animal & plant species

VEcosystem diversity

VBiological òvalueó of a vegetation 
community

VPollinator s & other beneficial species



Benefits of Stewardship

Other important benefits

VImproved scenic value

ĭTrail users

ĭBirding, photography

ĭVistas

VInvolves local community

ĭCost-efficient

ĭEducates the public 



Stewardship Program
2010-2011 Season

Continuing projects

ÅInvasives control in San Pasqual Valley
ðArundo donax
ðPepperweed

ÅRiparian restoration in Del Dios Gorge
ðRemaining funding
ðRiver Parkways grant

ÅNorth Bank

ÅCrest Canyon

ÅPartners



Thank you!
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